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Why Animals Join Groups

• The Cost of Groups: Feeding competition
• The Benefit: Minimize predatory exposure

• Males generally seek to maximize exposure to Females
• Females seek to maximize resources for themselves and their offspring
• Grouping patterns in most animal species center around diet & 

defendability of resources
• Only certain animal species have evolved complex social/political 

components to grouping patterns



Evolution of Groups in Homo Sapiens

• Earliest groups → Bands
• Provided predatory protection
• Little division of labor beyond Hunter/Gatherer
• Social circle limited to DIRECT RELATIVES
• No resemblance to modern individualism
• No formal leadership positions

• Evolution of Agriculture → Tribes
• Increasing need for individual skills
• This forced the expansion of inclusion
• Social circle begins to expand 
• Temporary leadership roles exist



Evolution of Groups in Homo Sapiens

• Protection from other Homo Sapiens → Chiefdom
• Large groups begin to accumulate for expanded defendability
• Formal positions of power, usually determined by lineage
• Ex) In Rome Gentes from same descendants accumulate non-kin 

followers called clientes (working class)

• Continued Expansion → State Level Grouping
• Most complex form of organization
• Centralized government
• Sizeable bureaucracy, system of formal laws, standing military



Psychological Reasons Humans Join Groups

1. Security- reduce the insecurity of “standing alone” feel stronger 
fewer self doubts more resistant to threats

2. Status –viewed by outsiders as important provides recognition and 
status

3. Self esteem –provides feeling self worth to group members as well 
as confirming status to outsiders 

4. Affiliation fulfill social needs enjoys regular interaction
5. Power what cannot be achieved by smaller numbers
6. Goal achievement need to pool talent  knowledge of power 



Entitativity = “Groupiness”

• It has been a challenge to characterize what the “something” is that 
makes a group a group, but one term that has been used 
is entitativity (Campbell, 1958; Lickel et al., 2000).

• Entitativity refers to something like “groupiness”—the perception, 
either by the group members themselves or by others, that the 
people together are a group.

PRINCIPLES OF SOCIAL PSYCHOLOGY – 1ST INTERNATIONAL EDITION
Working Groups: Performance and Decision Making

Understanding Social Groups

https://opentextbc.ca/socialpsychology/


Which Groups Do We Join?

• Diverging subspecialties have created different orthopedic cultures 

• Culture: group of people with similar heritage (in this case 
subspecialty) through which we learn: 

• How to live
• What to value
• How to conduct ourselves in society



Educational goals 

• Generation of new ideas
• Information access
• Training 
• Speaking opportunities



Professional Goals

• Self-improvement 

• Professional improvement and 
development
• Learning from experts

• Global outreach – expanding 
network to other parts of the world 
(international societies)



Personal Goals

• What unique experiences does the organization offer?

• Relationships that are forged between members

• Helping members get to know one another beyond the scope of the 

organization

• Activities for members (skiing, etc.)



Who is the Leadership & Board Members?

• Experts that make the 
experience beneficial for 
everyone involved

• Community feel

• Commitment 

• Culture & learning



How Does the Organization Help Maintain 
These Relationships?

• Technologies used – offer real time support 

• Networking platforms – help members engage 
with each other and offer expertise outside 
scheduled meetings

• Private & active social media platforms



Key Concepts that Produce Entitativity

Similarity Communication Interdependence

Values Roles Identity



Similarity 

• A group can only be a group to the extent that its members have 
something in common; at minimum, they are similar because they 
all belong to the group.

• If a collection of people are interested in the same things, share 
the same opinions and beliefs, or work together on the same task, 
then it seems they should be considered—by both themselves 
and others—to be a group. 

• ASES members are shoulder & elbow surgeons. 



Communication & Interdependence

• Groups have more entitativity when the group members have frequent 
interaction and communication with each other 

• Interdependence—the extent to which the group members are mutually 
dependent upon each other to reach a goal

• Meetings, journal clubs, and publications are all forms of ASES group 
communication

• Scientific progress of the ASES requires significant interdependence



Group Values

• Injunctive norms - specify how group members 
are expected to behave.  

• Prescriptive norms - tell the group members 
what to do

• Proscriptive norms - tell them what not to do. 

• In general, the more clearly defined and the 
widely agreed upon the norms in a group are, 
the more entitativity that the group members 
will feel.

Much of what we find to be “normal” is atypical in other group settings. This shared 
value unites ASES members. 



Fraternizing

injunctive norms � specify how group members are expected to behave 



Roles

• Effective groups develop and assign social 
roles (the expected behaviors) to group 
members. 

• In general, groups are more effective when 
the roles assigned to each member are 
clearly defined & appropriate to those 
individuals’ skills and goals.

• My role in ASES as the president 



Social Identity

• Social identity grows from group involvement

• Because we prefer to remain in groups that we feel good about, 
the outcome of group membership is a positive social identity—
our group memberships make us feel good about ourselves.

• This identity might be seen as a tendency on the part of the 
individual to talk positively about the group to others, a general 
enjoyment of being part of the group, and a feeling of pride 
that comes from group membership.

• ASES members are proud to be shoulder & elbow surgeons



Stages of group development
Tuckman and Jensen (1977)



Forming

• The forming stage occurs when the 
members of the group come together 
and begin their existence as a group.

• Every individual will need to learn about 
the group and determine how he or she 
is going to fit in.

• ASES Fellow Members



Storming

• In the storming stage, members 
may attempt to make their own 
views known, expressing their 
independence and attempting to 
persuade the group to accept 
their ideas.

• A large percentage of new 
groups never get past the 
forming and storming stages 
before breaking up (Kuypers, 
Davies, & Hazewinkel, 1986).

GUYS... IT NEEDS 
TO  BE 

LATERALIZED!

I’m not 
sure about 

that

I don’t 
think so

YOU 
IDIOT!



Norming & Performing

• Assuming that the storming does not escalate 
too far, the group will move into the norming 
stage, which is when the appropriate norms & 
roles for the group are developed.

• Once these norms have been developed, 
they allow the group to enter the performing 
stage, which is when group 
members establish a routine & effectively 
work together.

Guys, he was 
right. Let’s make it 
lateralized



Adjourning

• Most groups eventually come to 
the adjourning stage, where group 
members prepare for the group to end.

• In some cases, this is because the task 
for which the group was formed has 
been completed, whereas in other cases 
it occurs because the group members 
have developed new interests outside 
the group.

The ASES lives on through its new members 



Why Join the ASES? 

• Member Benefits
• Discounted registration to ASES events
• Access to “Members-Only” Meetings
• Marketing
• Networking
• Free Access to resources
• Discounted Access to resources
• Discounted subscription to JSES

• Achieve Entativity



Brand New Facility! 



Thank You


