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COACHING &    
LEADERSHIP

Robert Carr, MD, MPH, FACPM
President, American College of 

Preventive Medicine 

“If you do not change direction, 
you may end up where you are heading”

Lao Tzu

Why Coaching?
The Value Proposition

• Enhances performance

• Unleashes potential

• Activates insights

• Motivates personal growth

• Accelerates change

• Builds competencies
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Leadership Domains

Executing Relationship Building

Strategic Thinking Influencing

Task-
Oriented

People-
Oriented

Future-Oriented

Present-Oriented

 Strategy:
Vision
Business Acumen
Courage to Lead
Planning

 Execution:
Decision-Making
Communication
Mobilizing Others

 Outcomes:
 Impact
Growth
Agility

What is leadership and can we measure it?

Role of the Leader

--Peter Drucker
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What was it about the worst leaders–
ones that you tried to avoid, that left you wishing for more, 

and epitomized bad or ineffective leadership?

When you were around them…

“What did they say and do?” 

“How did they make you feel?”

The Worst Leaders 

The Best Leaders 

What was it about the Best Leaders 
Those that brought out the best in you, 

Those you would gladly work with or for again?
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Technical job ability is not the 
strongest correlation to
effective leadership….

What is coaching?

Coaching enables people to be 
and perform at their best 

by eliciting the person’s own solutions and resources

“Coaching is a process that fosters 
self-awareness and results in the 

motivation to change”
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“Coaching is not telling people what to do;

it’s giving them a chance to examine what 
they are doing in light of their intentions...”

 Activate insight in ideal or future state 
 Explore gaps with context and aspirations
 Support options to experiment and grow

Coaching Focus

Current State Ideal State

Goal

Tension
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DEEPER CONNECTION TO PURPOSE

Purpose in life predicts both health and longevity…

…Having purpose in life may motivate reframing stressful 

situations to deal with them more productively, thereby 

facilitating recovery and growth from stress and trauma.

– Schaefer, et. al., 2013

“He who has a WHY to live for 

can bear almost any HOW.”

― Friedrich Nietzsche
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?

Deeper Connection to Purpose
Self-Discovery Questions:

• How would you define success in your life? 
• What are your deepest values?
• What impact do you want to have on others? 
• What makes your life really worth living? 
• What legacy do you want to leave behind?
• Who are you at your best self ?
• Who do you want to be?
• Who/what matters most to you?

Reflection- What’s getting in your way? 

• What are some of the barriers to you achieving 
your purpose in life? 

• Personal

• Team

• Organizational
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Coaching Model - Intentional Change

Emotional Self-Awareness
Self - Audit Exercise 

1. What am I feeling?

2. How is what I am feeling affecting my actions?

3. Why am I feeling the way I do?

4. Are my actions really benefiting me or my intentions? 

5. How are my actions affecting others? 

Emotional Audits:  On your drive to / from work; on breaks; before / 
after an important meeting or procedure; at end of the day / week
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Cognitive Self Awareness
Dissonance / Reframing

• Your private voice filters and interprets everything

• Reflects an internal reality that may

not reflect the objective truth

• Faulty Assumptions / Thinking traps

• Dissonance with values or purpose

• It can be reframed


