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Good Afternoon!

Advocacy.  What’s 
the Right Order?

Todd Swenning, MD

Director-Institute of Clinical Orthopedics and Neurosciences

Chief- Orthopedic Trauma

Desert Regional Medical Center

Palm Springs, CA

Thanks for listening!
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Disclosures

• Consultant
• Stryker
• Mallinckrodt

• Man-crush
• Jeff Smith
• Phil Stahel

Thanks Phil!

• Now that we 
understand the 
importance of 
patient advocacy, 
let’s consider the 
advocate.

Physician heal thyself…

• Our educational 
process summed up
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What is the right order?

• Patient

• Profession

• Administration

• Specialty Societies

• Nursing Staff

• Residents/Students

• Family

• SELF!!!!

Not everybody can be Marc 
Pinto…or can they?

Why Self Advocacy?

• 2008 survey of 
12000 physicians:

• 6% would describe 
morale as positive

• 84% have noted 
stagnation or 
decrease in income

• 49% plan to slow 
down or quit in the 
next 3-5 years

• 82.7% of statistics 
are made up on the 
spot.

• Steven Wright
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Can you say “no”?

• Saying no does not 
equal a toddler 
tantrum

• “We say yes to our 
patients, and no to 
our families!”

• Sanzone-2017

Why don’t we say no?

• Sense of obligation

• Don’t want to let others down

• Think we can do it all

• Need the wRVU’s ($$$$$)

• Need or want the distraction

• I’m not scared (not smart enough to be 
scared).

Consider your 
purpose/mission
• One way to simplify your life is to filter 

decisions through your mission statement.
• “Transparency=Success”

• Kaplan
• "To serve as a leader, live a balanced life, and 

apply ethical principles to make a significant 
difference.”

• Morrison, Campbell’s Soup
• “As the master of my fate, I will heal 

compassionately, love unconditionally, give 
without expectation, grow, smile, rest. And don’t 
raise assholes.”

• Me, circa 2015
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Your filter.

• Given time, your 
mission statement 
becomes your 
natural filter.

Change your paradigm

• “We are the masters 
of our own fate, the 
captains of our 
souls.”

• Churchill via Henly

Jeff’s approach

• The “practice” of 
empowerment.

• The key here is 
PRACTICE.

• Regular 
• QD, BID, Q case?
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Baby steps!

• “The surest way to 
fail is to choke on 
your first bite.”

• Art Swenning

Priorities

• “If you want to be 
rich, faculty, a 
chairperson, 
famous…you can. 
Just do what’s right 
for your patient and 
you’ll have it.”

• George Lucas

The big hurdle…

• Society frowns on 
free thinkers.

• Think differently.
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What’s next?

Now what?


