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HAVE A VISION

1) You are running a 

multi-million 

dollar business

2) Good to Great
-Jim Collins

-HEDGEHOG PRINCIPLE

-What are you going to 

be best at?

-Better than your 

competitors
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UNDERSTAND THE JOB

The goals of the faculty 

versus the goals of the 

organization

– Faculty vs. 

Administration

– Partnership vs. 

Opponents

LEAD BY EXAMPLE

MUST INSPIRE OTHERS

-Clinical work

-Work Ethic

-Research

-Administrative 

skills

(not likely)

TALENT

Must Recruit and Retain
FOSTER YOUNG FACULTY

DELEGATE AND 

ENCOURAGE OWNERSHIP 

Understand that you will 

have to ask some folks 

to move on..
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SWAY YOUR SHOULDERS

STAND FOR YOUR 

PRINCIPLES

Be prepared to lose your 

job….


