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When and How
I preoperatively Plan

Do I really need to do this?

 Yes

 but not exactly like you think...

 Game plan

 Sports

 Military

 Trials

 What? Did you think you could just wing it?!

 Dear diary...

Old School



2/11/2016

2

New School

 Computers

 Smartphones

 Tablets

 Just google it at least!

Only you know what you know

 We are professionals

 Communication improves efficiency

 Anticipate problems

 Better outcomes

When?

 Staged procedures

 open fractures

 ex-fix

 vascular injury

 Consultants needed

 plastics

 ID

 trauma
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When?

 Over 60 / under 10

 Middle of the night

 how good for how long?

 appropriate stopping point?

When?

 Multiple patients

 order

 bumped by emergency

 reuse/sterilize instruments

 Multiple extremities

 order

 table

 implant sets

 Multiple surgeons

 positioning

 imaging

When?

 *Limb at risk
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How?

 Xrays

 Advanced imaging

 Measure on screen

 *Goals

 Acceptable vs. Exceptional

Limb Trauma Hierarchy

Patient Viability

Limb Viability

Infection control

Soft tissue strategy

Final Stability

Higher
Functions

 Obtain acceptable goal at each 
level before moving up

 Do not compromise base for 

height

Gross Alignment / Stability

25 yo MCC Grade IIIC TF fx
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Admittedly Overwhelming

 What first?

 How much tonight?

 What is my ideal final construct?

 How do I make sure I don’t compromise that result?

 Organized approach structure

Limb Trauma Hierarchy

Patient Viability

Limb Viability

Infection control

Soft tissue strategy

Gross Alignment / Stability

Final Stability

Higher
Functions

 Obtain acceptable goal at each 
level before moving up

 Do not compromise base for 

height

 Plan for your best realistic 
outcome

 may not be the top...
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Limb Trauma Hierarchy

Patient Viability

Limb Viability

Infection control

Soft tissue strategy

Gross Alignment / Stability

Final Stability

Higher
Functions

Trauma eval

Ex-fix / provisional fixation

Closure +/- VAC

I&D

Assess vascular competence

PID #0

PID #15



2/11/2016

7

Limb Trauma Hierarchy

Patient Viability

Limb Viability

Infection control

Soft tissue strategy

Gross Alignment / Stability

Final Stability

Higher
Functions

Remove Ex-fix / keep provisional fixation

Closure +/- VAC and PS eval

I&D

Supra-patellar IMN
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Limb Trauma Hierarchy

Patient Viability

Limb Viability

Infection control

Soft tissue strategy

Gross Alignment / Stability

Final Stability

Higher
Functions

Bone Stim / Assess need for bone graft

Weightbearing / PT / etc.

So...Plan!

 Organized

 Logical

 Re-evaluation
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Thank You


